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 Drafted February 26, 2008 

Potomac Valley Audubon Society  

Proposed Five-year Plan Summary 

PVAS Vision 
In the absence of an official PVAS Vision statement, the following was adopted August 8, 2007, by and for the 

purposes of the Planning Subcommittee: 

Potomac Valley Audubon Society envisions a community where people understand and enjoy the natural world and 

practice responsible environmental stewardship. 

PVAS Mission 
Potomac Valley Audubon Society is people dedicated to preserving, restoring, and enjoying the natural world 

through education and action. 

Objectives of the Planning Subcommittee 
The Planning Subcommittee was established with the objective of creating a five-year plan for PVAS. This plan is 

intended to provide guidance and consistency as we go about the job of achieving our mission within the community 

we serve and the greater community of people and organizations dedicated to understanding and enjoying the 

natural world while practicing responsible environmental stewardship. 

This plan is not a substitute for an annual budget. Further, it is not intended to provide the level of specificity needed 

by the standing committees to serve as an action plan for their efforts. It should be seen as an outline of programs 

and activities that the Board of Directors has deemed worthy of the collective efforts of PVAS to achieve over the 

coming years. 

It is expected that the five-year plan will provide guidance in the budget process and the development of action plans 

for the standing and ad hoc committees. 

Summary of Plan Highlights 

Continue to Strengthen Administration and Governance  
Continued implementation of PVAS Reorganization 

Adoption of a Fiscal Operations Manual 

Continue to develop and refine policies to meet evolving governmental and best-practice standards 

Consider comprehensive volunteer recruiting and management 

Create a professional advisory council 

Create an annual board member retreat 
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Provide Infrastructure to Enhance Growth and Sustainable Operations  
Consider the potential for a PVAS office 

Develop a method for financial records storage and archive 

Create a fully integrated database for fundraising, membership, and other purposes 

Develop a plan to build self-sustaining sources of income, an ongoing major donor program, and strategies 

and policies for capital campaigns 

Analyze need for a development director position 

Review the breadth of PVAS communication needs 

¶ develop tools to meet PVAS communication needs 

¶ establish consistent branding of PVAS 

¶  modernize Web site 

¶ Improve membership administration and management and put more emphasis on new member 

services and promoting new membership 

Fulfill the promise and commitment to our nature preserves  
Complete land management plans for both preserves 

At Eidolon: 

¶ Continue to secure the property 

¶ Complete transfer of land parcels from TNC to PVAS to allow parking facilities, protection and 

development of the cottage structure, construction of additional facilities for education and other 

program use 

¶ Map invasive plants and begin invasive-control activities 

At Yankauer: 

¶ Add infrastructure, including disabled-friendly trails and toilets and a well. 

¶ Continue with landscaping, habitat improvement, and invasives control 

¶ Begin the process of analysis and possible planning for a nature center 

Further Our Mission to Educate Youth and Adults  
Continue and expand existing educational programs: 

¶ Audubon Discovery Camp at Yankauer 

¶ Nature Explorer Backpack program 

¶ Watershed Education Initiative and Watershed Clubs 

¶ school programs expansion (K ï 6) 

¶ Junior Naturalist Programs as part of Potomac Valley Master Naturalist Program 

¶ many moreé 

Expand educational programming to Eidolon 

Institute long-distance field trip program if feasible 

Expand education program infrastructure (* contingent on currently unforseen funds and resources) 

¶ add an Adult Program Coordinator 

¶ instructor/volunteer recruitment 

¶ intern expansion * 

¶ teacher training * 
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Strengthen Conservation Efforts  
Participate in Morgan County Land Conservation coordination 

Create a regular article on a conservation topic in the Valley Views newsletter 

Promote member and community involvement: 

¶ create a grassroots Armchair Activist program 

¶ cooperate closely with local watershed organizations 

¶ provide education and demonstration for local land-owners to establish backyard wildlife areas 

¶ create an education and demonstration program on grasslands conservation 

¶ reinstitute the "Monitoring Avian Productivity and Survivability" program 

The Proposed Five-Year Plan 
The Planning Subcommittee voted unanimously to approve the plan for submission to the Executive Committee on 

February 18, 2008. In turn, the Executive Committee voted unanimously on February 25, 2008, to approve the plan 

with minor amendments for submission to the full Board of Directors. The complete plan is 23 pages in length, 

therefore, a limited number of reference copies are being provided for reference at all meetings at which a vote on 

the plan is to be considered. The entire Executive Committee has received email copies of the proposed plan and the 

financial summary for detailed review. In a similar manner, the entire Board of Directors will receive an email copy 

of the proposed plan and financial for their scrutiny. 

Once approved the plan will be kept by the board Secretary. 


